BIG 10 – “THE FIVE QUESTIONS” (regarding Evangelism and Discipleship) -  #6
1) Who are you praying for to accept Jesus and what are you actively       

     doing to build relationship with these individuals? 
2) Who are you currently discipling and what are you actively doing to guide them         

     in the fundamentals of the faith (ie - Big 10), either"front or back door"? 
3) Who are you prayerfully considering as other future prospects for potential

     discipleship? 
4) Who is currently mentoring you, who are you pursuing as potential additional       

     "Mentors" in your life and what are you actively doing to consider them?
5) Who are you prayerfully considering as other future prospects for potential mentorship?
      ________________________________________________
VERSE SUPPORTS FOR THE FOUR QUESTIONS

EVANGELISM

1 Tim 2:4 – (God), who wants all men to be saved and to come to a knowledge of the truth.

2 Peter 3:9 - The Lord is not slow in keeping his promise, as some understand slowness. He is patient with you, not wanting anyone to perish, but everyone to come to repentance. 

DISCIPLESHIP

2 Tim 2:2 - And the things you have heard me say in the presence of many witnesses entrust to reliable men who will also be qualified to teach others.

_______________________________

GENERAL POINTS REGARDING THE FOUR QUESTIONS TO ASSIST UNDERSTANDING OF THE QUESTIONS

Evangelism and Discipleship are both matters of obedience to Jesus

Evangelism and Discipleship are part of a healthy believers DAILY life

Evangelism and Discipleship are two sides to the same coin

Can’t separate birth from life

Can’t separate wedding from marriage

Both must go together in union for someone to be a fully devoted follower of Jesus Christ
Where there is Discipleship, there will be Evangelism

However, where there is Evangelism, there may not be Discipleship

The Four Questions are part of the Big 10 to make (and keep) your disciple aware that Evangelism and Discipleship are “normal expectations”, daily and ongoing, and that they are not exceptions to the rule. They are not for the “professional Christian; they are for all professing Christians
Additionally, unless your disciples are “pushed” (by the Four Questions and the expectation of Evangelism and Discipleship), they (and we) may get lulled to sleep regarding leading folks to Jesus (Evangelism) and growing them up in Jesus (Discipleship)

Emphasizing the Four Questions makes a deep impression of the criticalness of Evangelism and Discipleship on your disciples spirits and souls …………..god-willing for a lifetime (We may only be serving our disciples as a discipler for a brief time. Thus, the goal is to make a very strong impression on them of the criticalness of Evangelism and Discipleship for the brief time that we are serving them)
Evangelism can occur locally or from a distance (people can share their faith or lead others to Jesus without being physically present)

However, Discipleship (spiritual parenting) is always done “locally” (the “parent” must be physically present – in the general community - for the discipleship process to occur most effectively. If they are not locally present regularly, the discipler is really a simply a mentor, and should not be the one primarily responsible for the spiritual growth of an individual)

_________________________
WHEN ADDRESSING THE ISSUE OF “THE FOUR QUESTIONS”, THE FOLLOWING POINTS WILL ASSIST UNDERSTANDING 
1) THE DIFFERENCE BETWEEN A DISCIPLER AND MENTOR IS THE DIFFERENCE BETWEEN A FATHER/MOTHER AND AN UNCLE/AUNT
The discipler is responsible. The mentor is available

Word picture of the difference – When a baby’s diaper is dirty, the parents change it, not generally the uncle or aunt

COACHING POINT - Your discipler is of the same sex. However, you could possibly be mentored by someone from the opposite sex

2) ASK GOD FOR DISCIPLES AND MENTORS
We know that Evangelism and Discipleship are God’s will. Therefore, we can ask with confidence for people to come to Jesus (Evangelism) and people to grow up in Jesus (Discipleship)

Said another way, we can ask God for both converts and disciples, and know that god will (eventually) answer that prayer and bring them to us, because: 

1 John 5:14-15 - This is the confidence we have in approaching God: that if we ask anything according to his will, he hears us. And if we know that he hears 
us — whatever we ask — we know that we have what we asked of him. 

Statement by Dawson Trottman (founder of the Navigators Discipleship 

Ministry) – “Pray for one”
3) PRAYER AND ACTION GO TOGETHER 

Don’t simply “pray” for converts and disciples. Rather, while you are praying according to God’s will regarding Evangelism and Discipleship, ALSO take action steps to build meaningful relationships with individuals, to enhance the prospects of them coming to Jesus by confession and wanting to grow in Jesus by Discipleship

* Biblical example of Abraham (James 2:14-26 – faith and deeds go together. They cannot be separated)

4) HAVING MEANINGFUL RELATIONSHIPS WITH PEOPLE IS THE CRITICAL SPRINGBOARD TO THE EVANGELISM / DISCIPLESHIP PROCESS
Evangelism and Discipleship spring from “relationships” (“body on body” influence)

Examples

1) Disciples brought other disciples to Jesus (John 1:35-51)

2) Woman at the well (“Come and see” – John 4:1- 42)

* My disciple guys brought me other disciple guys

5) ALWAYS KEEP FOLKS “IN THE FUNNEL” OF PRAYER AND ACTION

Example of an insurance salesman - You never want the funnel to dry up

6) PUSH / PULL PRINCIPLE 
We run the fastest when folks are “Pulling us” (your discipler/mentors – drawing us forward) and “Pushing us” (your disciples driving us forward)

7) DEFINITION OF TERMS - “FRONTDOOR” AND “BACKDOOR” EVANGELISM AND DISCIPLESHIP 
FRONTDOOR - Both individuals understand on the front end what is going on

a) Evangelism – The gospel is knowingly being communicated to the person
b) Discipleship – There is a mutual agreement to grow together by both the discipler and the disciple 
BACKDOOR – Only one of the individuals understands what is going on in the relationship

a) Evangelism – The gospel is being presented clearly, but not to the “Evangelism prospects” knowledge

b) Discipleship – the Big 10 is being pursued with a discipleship prospect, but not to the “discipleship prospects” knowledge

* When considering a discipleship prospect (whether frontdoor or backdoor) – the discipler should be “slow” in committing to disciple a prospect. He must first be very, very sure that the prospect is FATC

DEFINITION OF FATC
F – Faithful  (Does what he says he will do – shows up on time, fulfills his word)

A – Available (Has time for the discipleship process to enfold)

T – Teachable (Is humble and understands “they do not know”)

C – Courageous (Are willing to struggle and fail and be rejected and persevere)

COACHING POINT - All four of the FATC must be present for the discipleship process to bear appropriate and acceptable fruit. If even one of the four of the FATC is not present, the discipleship process will be impeded and may be shipwrecked

Why is it so critical that the disciple be FATC before there is a mutual agreement to enter into a discipleship relationship? – once again, If your disciple candidate is not FATC, chances for “spiritual reproduction” by them is greatly diminished, and much time and energy is subsequently wasted in the process (you only have so much time)

8) EVANGELISM / DISCIPLESHIP FUNDAMENTAL….…WALK WITH GOD, BE WITH PEOPLE, HAVE A PLAN

a) WALK WITH GOD 

You cannot give away what you yourself do not possess

Being precedes doing

b) BE WITH PEOPLE

Having Meaningful relationships is the key to effective Evangelism / Discipleship

You must be “with them” (with people) to influence them
To the degree that you are with them  (people), to that degree you will influence them

c) HAVE A PLAN (questions to be asked of ourselves) 

How am I going to enhance the evangelism / discipleship process?

What is my “plan” to meet people and have meaningful relationships with them?

__________________________

OTHER COACHING POINTS WHEN CONSIDERING “DOING” THE FOUR QUESTIONS 
1) WHO ARE YOU PRAYING FOR TO ACCEPT JESUS (EVANGELISM) AND WHAT ARE YOU ACTIVELY DOING TO BUILD RELATIONSHIP WITH THESE INDIVIDUALS? (we ask our disciples to be praying for at least two people to come to Jesus)
In response to the question………”What are you actively doing to build a relationship” during the Evangelism process, we encourage our disciples to consider the following “relationship builders”  (get in front of their face – be “visible” to them)
Casual meetings doing stuff together leisurely
Written note (by postal mail) or emails
Phone contact

Other?

* Let them know you are thinking of them (weekly/monthly) – “keep it greased!”

* What to do about the issue of “long distance friendships” (be creative)
2) WHO ARE YOU CURRENTLY DISCIPLING AND WHAT ARE YOU ACTIVELY
DOING TO GUIDE THEM IN THE FUNDAMENTALS OF THE FAITH (IE - BIG 10), EITHER "FRONT OR BACK DOOR"? 
* A disciple will be asked to begin discipling themselves within 1-2 months of their own discipleship process with you, whether front door or backdoor (get them going)
* Dr Coleman – If your disciples are not discipling someone themselves, then you  have nothing to talk about (“Learning By Doing” is the best way to learn)

3) WHO ARE YOU PRAYERFULLY CONSIDERING AS OTHER FUTURE PROSPECTS FOR POTENTIAL DISCIPLESHIP? (We ask our disciples to be praying about two potential prospects)
Get them thinking about discipleship candidates always and ongoing
4) WHO IS CURRENTLY MENTORING YOU (AS AN “UNCLE OR AUNT”, BEYOND YOUR DISCIPLER / SPIRITUAL PARENT) AND WHO ARE YOU PURSUING AS POTENTIAL ADDITIONAL "MENTORS" IN YOUR LIFE AND WHAT ARE YOU ACTIVELY DOING TO CONSIDER OR PURSUE THEM? (We ask our disciples to be praying about or meeting with two other mentors)
COACHING POINTS REGARDING MENTORS

We all stand on the shoulders of others

Most of my initial mentors were “dead men” (though books and now-a-days for people additionally through the internet). However, the best mentors are “live ones”; those you can observe (modeling life for you) and with whom you can physically approach and interact
Encourage your disciples to ask the question – “What do i want to be great in, and who can help me “get there” faster than I can get there on my own?
Mentors can be resourced for both spiritual and other (vocational) reasons

Additionally, mentors can be resourced for general or specific reasons (for general wisdom in life matters or for an actual current situation in your life)

Your attitude regarding your mentors should be to 

a) Climb on the backs of your mentors and learn from them

b) Turn them upside down and see what falls out

Can’t have too many great mentors any more than you can have too many great uncles and aunts (develop a wide network of people from which to draw wisdom and counsel)

Wise men and women (mentor candidates) want to give their life away

That is how they got great themselves

That is their legacy

Good disciplers “want” other wise mentors in their disciple’s lives, because;
a) Supports their own advice (Life Example – children often listen to others more than to their own “parents”)

b) Good disciplers are not “controlling” – they want other “voices” in their children’s lives to share the “parenting” load

Depending on your need and desire, ask your mentors for further contact

a) Monthly meeting 

b) Regular phone call

c) Periodic phone call, as needed

THE ART OF ASKING QUESTIONS

Great men and women are great “Question Askers” - If you don’t ask, you won’t learn 
Asking questions develops courage - You may have to fish awhile before you catch a fish
If you ask for mentors at some point you will get turned down, this is not a “bad thing”, because it develops spiritual toughness (handling rejection) 
Example questions that you may wish to ask all mentors in their respective areas of expertise

1) What two things should I always do?

2) What two things should I never do?

* My Example – Dr Colemans response to the question, “What two things do I need to know about walking powerfully with Jesus for a lifetime? 

His response – Read the Word of God and pray (smile)

BOTTOM LINE - Having many mentors (counselors/advisers) is an insurance policy against foolishness and destruction
Proverbs 11:14 - For lack of guidance a nation falls, but many advisers make victory sure. 

Proverbs 15:22 - Plans fail for lack of counsel, but with many advisers they succeed. 

______________________

FINAL CRITICAL POINT

PERSEVERE IN THE EVANGELISM AND DISCIPLESHIP PROCESS

How bad do you want to be a disciple/discipler and how bad do you want to be a mentor or be mentored? (To grow in Jesus and help others grow in Jesus)

Jeremiah 29:13 - You will seek me and find me when you seek me with all your heart.

How bad do you want to evangelize? (lead people to Jesus)

Proverbs 11:30 - …..he who wins souls is wise

______________________

PRACTICALLY, HOW DO WE “DO” THE FOUR QUESTIONS WITHIN THE DISCIPLESHIP WEEKLY MEETING

1) Handout 3 X 5 cards and ask the disciple(s) to write the answers to the four questions on them

2) Have your disciples turn the cards into you when you introduce the Four Questions

3) Each ensuing (weekly) meeting hand back the cards to your disciples and have them add or subtract names and information 

4) During the meeting, ask for updates on the persons and their situations (holds them accountable to continue to pray and act on their evangelism and discipleship candidates)
5) When speaking/meeting with your disciple(s) during the week, ask for further updates, as appropriate
THE END
